
COUNTY COUNCIL LOCAL COMMITTEE FOR SOUTH 
LAKELAND

Meeting date: 19th July 2018

From: Executive Director - Corporate, Customer and 
Community Services

COMMUNITY SERVICES

1.0 EXECUTIVE SUMMARY

1.1 This report provides information and offers recommendations to South 
Lakeland Local Committee for approval from the following working 
groups;

     Children & Young People’s Working Group – 13th June 2018

1.2 This report also provides Local Committee with an update on previously 
agreed activity supported with the latest financial statement.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 In February 2018 the new Council Plan 2018 – 2022 was agreed with the 
vision of being ‘A Council that works with residents, businesses, communities and 
other organisations to deliver the best services possible within the available 
resources.’ Supporting communities to thrive through area working and shaping 
services locally remains a key objective within the plan. It builds on ‘…well 
established locality working arrangements to develop services and solutions with 
communities…..as well as recognising the unique community leadership role 
fulfilled by Elected Members.’ The approach and work of the Local Committee 
directly contributes to this vision.

2.2 Local Committee for South Lakeland has agreed its 4 priorities for the 4 year term 
till March 2021 which will continue to be the lens through which local issues are 
tested and through which performance outcomes will be measured. These are 
Economic Development; Education and Skills; Travel and Accessibility; Health & 
Well Being. In addition, Local Committee will continue to forge effective working 
relationships with SLDC to maximise resource allocation and improve outcomes for 
communities.

2.3 The locally devolved funding is available for Local Committees to allocate within 
the area to support positive outcomes, targeted and mainstream, designed to 



improve outcomes for the communities of South Lakeland. This funding can be 
targeted to initiate new activity or to enhance/compliment existing provision 
according to locally determined need.

2.4 A separate Equality Impact Assessment is not required as equality issues are dealt 
with at a project or programme level.

3.0 RECOMMENDATIONS

3.1 Members are asked to note the budget update for 2018-19 including the 
commitments and expenditure to end of June 2018 (Appendix A).

Children and Young People’s Working Group

3.2 That Members note the work of the Children & Young People’s Working 
Group as set out in the minutes at Appendix B.

3.3 That Members agree to extend the age covered by the group so that it 
includes the range from 0 to 25 years.

3.4 That Members agree to vire £14,715 presently allocated to the young 
persons’ transport scheme (A2B Now) to the universal services fund 
within the 0 – 19 budget.

3.5 That Members agree to award £100 to the Looked After Children team 
from the 0-19 budget (Appendix C).

3.6 That Members agree to award £2,000 towards a young person’s LGBT 
community project from the 0-19 budget (Appendix D).

3.7 That Members agree to award £8,802 towards the expansion of MIND’s 
peer support service to include young people aged 16 to 18 from the 0-
19 budget (Appendix E).

3.8 That Members agree to award £10K towards the start-up of a new play 
facility/discovery centre in Kendal from the 0-19 budget (Appendix F).

4.0 BACKGROUND

4.1 The discretionary 2018/19 budget delegated to Local Committee is detailed at 
Appendix A, which provides the latest financial position.  Of the total 
Communities revenue budget delegated to Local Committee, £211,835 has 
been allocated as discretionary revenue budget and £228,628 earmarked to 
specific activities.  

4.2 General Updates
Local Committee, SLDC and Kendal Town Council previously joint 
commissioned a study to explore strategic options for Kendal’s future 



infrastructure requirements in order to facilitate inward investment, improve 
connectivity and increase resilience.  The next stage of study work to 
investigate the feasibility of transport improvements in Kendal is presently 
being commissioned by the 3 partners.  

It aims to explore all the studies undertaken to date, review proposals and 
bring together a ‘whole place’ approach to the phasing, planning and delivery 
of potential improvements.  

4.3 Local Committee and South Lakeland District Council continue to have a 
productive working relationship, working across areas of common strategic 
interest.  This is in accordance with the Area Planning/Working aims of the 
council and ensures a joined up approach to community issues. 

4.4 The Area Manager is a member of SLDC’s new CIL Technical Officers Group 
and, in addition to contributing to the assessment of proposals for CIL funding, 
will ensure that Local Committee is consulted/updated on the CIL prioritisation 
and expenditure as required.   

4.5 CCC continues to work with NHS colleagues and partners to roll out the ICC 
programme with the aim of improved, more efficient working.  As a critical 
partner, we are working with NHS colleagues across the 5 ICC footprints 
across South Lakeland to influence and shape the approach.  Together we 
are now working across natural communities and using the 8 towns identified 
by Local Committee as the key service centres.  

To date we have been successful in developing the prevention agenda, 
demonstrating the power of social capital, and the benefits of co-production 
with communities.  Along with the delivery of joint activity, the narrative and 
vocabulary has shifted significantly to be more asset based with less of an ‘ill-
health’ focus.  

4.6 The Refugee Re-settlement programme has been successfully rolled out in 
Kendal and Ulverston.  A multi-agency task group, led by CCC, is in place and 
has taken a co-ordinated approach in order to ensure the families are able to 
settle and integrate within the community.  The group has considered such 
issues as acquiring suitable housing, initial meetings with DWP and housing 
provider, education and community cohesion.  

4.7 Local Committee is supporting communities and schools across South 
Lakeland to prepare and participate in the Cumbrian stages of the Tour of 
Britain.  Communities and towns are being encouraged to take advantage of 
the opportunities this brings, including encouraging greater physical activity, 
bringing communities together to celebrate and strengthen cohesion, 
supporting businesses to build on the increased footfall and also for towns 
and villages to showcase themselves on a national/international stage through 
the televised coverage.  In addition to the work with their communities, Local 
Committee has provided financial support to get information packs into every 
school across South Lakeland and small grants to community groups to 



support their activity.  To date there are 18 activities and/or events taking 
place across South Lakeland.      

4.8 There are a number of large scale opportunities which are being taken 
forward at present with the 3rd sector, including the Windermere Library 
becoming a sustainable exhibition and learning space managed by the 
Paradise Trust; The Lunesdale Hall in Kirkby Lonsdale developing into a 
vibrant community hub with library provision included as the offer; the 
Sandgate Hydrotherapy Pool developing into a sustainable business model 
with the Trust.

4.9 The Monitoring Report at Appendix G sets out previous decisions taken by the 
Local Committee, which enables members to track progress against agreed 
outcomes and ensure that regular performance reporting is taking place.  
While many of these projects were funded in previous years, their delivery is 
ongoing with the outcomes requiring continued monitoring and evaluation.    

5 OPTIONS

5.1 The Local Committee may choose to support the recommendations to a 
greater or lesser extent subject to available funding and in line with corporate 
policy and service standards.  

6 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 The Local Committee’s 20118-19 proposed cash limited budget was agreed 
by County Council on 15th February 2018.  The latest financial position as at 
the end of June for budgets other than Highways that are devolved to Local 
Committee is as set out in Appendix 2.  Due to the timing of the preparation of 
this report grants agreed during June are not included in the commitments 
figure.

6.2 The budget agreed by Council for functions devolved to Local Committee 
included an amount in respect of devolved functions for 0-19 year olds.  Local 
Committee is able to vire funding between budget lines during the course of 
the financial year, subject to Corporate Policy and service standards.  The 
Local Committee is not able to vire money from capital budgets into revenue 
budgets.

6.3 If Local Committee decide to agree recommendation 3.4 the Young Persons 
Transport Budget allocation and commitment would change from  £37,877 to 
£23,162.



6.4 If Local Committee decide to agree recommendations 3.4 to 3.8 the net  
additional amount committed from the 0-19 budget in addition to existing 
commitments would be £6,187.

7 LEGAL IMPLICATIONS

7.1 There are no direct legal implications arising from this report.

8 CONCLUSION

8.1 This report provides the Local Committee with a comprehensive update on the 
functions and budgets relating to Communities and delegated to the Local 
Committee.    

Dawn Roberts
Executive Director for Corporate, Customer & Community Services

2nd July 2018

APPENDICES

Appendix A – Financial Statement to 30th June 2018
Appendix B – Minutes of the Children & Young People’s Working Group of 
13/06/18
Appendix C – Looked After Children, Children’s Services
Appendix D – Brewery Arts Centre
Appendix E – South Lakeland Mind
Appendix F – Outside In
Appendix G - Monitoring Report to 30th June 2018

Electoral Division(s): All in South Lakeland

Executive Decision Yes

Key Decision No*

If a Key Decision, is the proposal published in the current Forward Plan? N/A*

Is the decision exempt from call-in on grounds of urgency? No

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.

N/A*Has an environmental or sustainability impact assessment been 
undertaken?



N/A*Has an equality impact assessment been undertaken?

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS
No background papers.

REPORT AUTHOR
Contact: Karen Johnson, 01539 713157, Karen.johnson@cumbria.gov.uk

mailto:Karen.johnson@cumbria.gov.uk


APPENDIX A FINANCIAL STATEMENT TO 30TH JUNE 2018

Budget Sector Original Balance Revised Committed Actual Projected Unallocated
 Budget B/Fwd Budget Expenditure Expenditure Outturn Resources
 2018/19  2018/19  to Date 2018/19 or

       Variance
 £ £ £ £ £ £ £
        

Discretionary Budgets        
General Provision 53,819 46,708 100,527 69,297 840 70,137 30,390 
Community Grants 48,000 43,129 91,129 14,885 21,007 35,892 55,237 
Economic Initiatives 35,000 32,200 67,200 19,200 25,750 44,950 22,250 
School Crossing Patrols 19,796 25,356 45,152 41,635 3,517 45,152 0 
0-19 Services 30,000 59,021 89,021 38,586 15,591 54,177 34,844 
Young Persons Transport 25,000 12,877 37,877 33,563 4,314 37,877 0 
 211,615 219,291 430,906 217,166 71,019 288,185 142,721 
        
Local Revenue Schemes 0 22,914 22,914 20,841 2,073 22,914 0 
        
Other Revenue Budgets        
Neighbourhood Development Team 128,778 0 128,778 0 128,778 128,778 0 
Money Advice Contract - CAB 47,550 0 47,550 47,550 0 47,550 0 
Community Waste Prevention Fund 0 8,027 8,027 7,727 300 8,027 0 
Sandgate Pool 44,000 2,856 46,856 50,335 (3,479) 46,856 0 
Sandgate Pool-Provision Transfer to 
Trust 0 50,000 50,000 50,000 0 50,000 0 
 220,328 60,883 281,211 155,612 125,599 281,211 0 
        
LOCAL COMMITTEE COMMUNITIES 
TOTAL

431,943 303,088 735,031 393,619 198,691 592,310 142,721 



Appendix B

SOUTH LAKELAND LOCAL COMMITTEE CHILDREN AND YOUNG 
PEOPLE’S WORKING GROUP

Minutes of a meeting of the South Lakeland Local Committee Children and Young 
People’s Working Group held on Wednesday 13 June at 2.00 pm in Committee 
Room 1, County Offices, Kendal.

PRESENT:
Cllr Shirley Evans (Chair)

Cllr Matt Brereton, Cllr James Airey, 
Cllr Bill Wearing, Cllr Geoff Cook,

Cllr Sue Sanderson

Also in attendance:-
Karen Johnson Area Manager South Lakeland
Mike Conefrey Public Health Locality Manager 
Gill Holmes Community Development Officer 
Emma Shield Community Development Assistant 
Joanne Gawne CYP Rights Officer
Yvonne Rowlinson Public Health Nurse Practitioner
Graham Bassett Targeted Youth Support Manager

1. APOLOGIES FOR ABSENCE
Apologies for absence were received from Cameron Yazdi – SLDC, Cllr Mark 
Wilson, Cllr Will Clark, Cllr Chris Hogg, 

2. MINUTES OF PREVIOUS MEETING AMD MATTERS ARISING
The minutes of the meeting of the Working Group held on 11 April 2018 were 
presented to Local Committee on 17 May 2018 and were confirmed as a correct 
record.

3. MATTERS ARISING
Item 6.Cllr Matt Brereton reported that the X112  bus route is under threat which will 
affect the whole community. In the discussion that followed, it was noted that other 
rural bus routes are also under threat.  The group decided that this should be 
discussed with the A2B agenda item at the September meeting.

4. TERMS OF REFERENCE REVIEW AND UPDATE
Cllr Shirley Evans proposed that the remit of the CYPWG be extended from 0 - 19 to 
0 - 25. This will allow us to be in line with current legislation around support for 
young people and align with the County’s own developing Corporate Parenting 
Strategy.



Recommendation 
That Local Committee agree to extend the age covered by the group to 25 
years

5. SL MIND peer support service (2.30)
David Beuzeval presented his proposed project.

South Lakeland MIND has recognised a need for services relating to an increase in 
requests for mental health support for young people, high risk/suicidal young people, 
young people struggling to access services and the need for 1-2-1 and group 
support in schools. MIND has supported 30 young people in the past year and is 
working in partnership with Kendal College to provide support to 16-18 year olds.
DB is requesting funding for 1 day a week of staff time to pilot a project which would, 
with partners, work to bridge the gap in current service provision for young people. It 
is hoped the pilot would start in September 2018.    
It was noted that if full funding from CYPWG was not granted there would be a delay 
in starting the project. Yvonne Rowlinson‘s priority is mental health so would like to 
link in with SL Mind 
Action: Gill Holmes to pass Graham Bassett and Lynn Murray’s contact details 
to David Beuzeval as the young people they work with are looking for this kind 
of support

6. BUDGET UPDATE AND PERFORMANCE MONITORING REPORT
Gill Holmes reported that the annual spend for the A2B Now scheme is likely to be 
approximately £25,000. Therefore £14,715 could be vired to Universal Services . 
Recommendation  that Local Committee agree to vire £14,715 allocated to 
young persons transport to universal services within the 0 – 19 budget

7. A2B NOW REPORT
It is noted that some areas have a very low uptake and questions were asked 
around the marketing/publicising of A2B in schools, bus stops and via social media.
 It was agreed that we would concentrate our efforts to publicise in schools before 
they break up for the summer. There is a supply of leaflets in the area support team 
office. 
Action: GH to send YR posters and information for schools
GH to contact Tom Gannon in the comms team to discuss the possibility of 
digital publicity packs for SL members

8. CHILDRENS CHAMPION UPDATE
The Chair reported that the feedback from young people had been that there are still 
placement breakdowns. .Sedbergh Drive offers excellent services for children on the 
edge of care and we are trying to set up other centres in the county to increase 
capacity. 
Cllr Shirley Evans (Chair) requested that members of the Youth Parliament are 
invited to a future working group to update on what they have been achieving. 



Action: GH to contact Lynne Murray to arrange a Youth Parliament visit to 
CYPWG

9. SOUTH CHILDREN IN CARE COUNCIL UPDATE
Some junior activities have been arranged for 7th July at the Lakeland Maze. There 
are 20 places with 15 going to young people from SL and their carers. All CLA have 
received letters inviting them to the relaunch of the CiCC at Sedbergh Drive on 25 
June as they are still looking to recruit.
Cumbria Children in Care Council Annual Awards will be taking place in October 
and the deadline for nominations is 4th July 
ALL were requested to spread the word about the Care Awards. There is a 
possibility that the deadline for nominations might be extended which will be 
published on Intouch. 

10.BRATHAY RESILIENCE PROJECT UPDATE (3PM)
Jenni MacDuff and Cindy Barnett gave an update on the project detailing the impact 
it had made to 20 pupils from 3 schools since September 2017. They had shown 
improvement across all recorded outcomes and the full evaluation report will be 
available in July which will be forwarded to Gill Holmes. Graham Bassett reported 
that his team have worked closely with Brathay and the work done by Brathay under 
this project has stopped some young people from requiring targeted support by his 
team. Following receipt of the final report, we will have a conversation with Brathay  
about  the possibility of further funding to continue with and  to increase the capacity 
of their resilience project. 
GH to liaise with Brathay ,Graham Bassett and Cllrs James Airey and Shirley 
Evans about members support

11.SLDC UPDATE
Not given as representative not present.

12.PUBLIC HEALTH UPDATE 
Mike Conefrey reported that there is some good provision of mental health support 
offers around South Lakeland, however this needs to be harnessed to strengthen  
the offer. Our challenge is that some partners are looking at different geographies so 
it is difficult for some 3rd sector organisations to make a uniform offer across South 
Lakeland and countywide. 
Action: MC to arrange a workshop to map out what services are available from 
CCG, CCC and 3rd sector 
Yvonne Rowlinson will evaluate the work done by her team in the past 12 
months and present a report to the group in September 2018

Curious Minds are reviewing the Applied Theatre in Cumbria production which was 
shown to schools and to an audience at the Brewery Arts Theatre in April and May 
2018. 
MC to feedback the next steps



13.  FUNDING REQUESTS   
CCC Children’s Services CLA Team
Requested: £100 to purchase a box of assorted cards to mark the occasions and 
milestones throughout the lives of our children looked after whilst in our care
Recommendation: that Local Committee agrees to award £100 from the 0-19 
Services budget 

Targeted Youth Support Team CCC Children’s Services working with Brewery Arts:
The need for a young person’s LGBT+ community project has been identified. In 
conjunction with partner projects, Brewery Arts programmes, Lakeland Youth 
Council, Brathay community project, they are looking to run a pilot project over 
summer and autumn.
Recommendation: that Local Committee agrees to award £2000 from the 0-19 
Services budget 

South Lakeland MIND are seeking funding to expand their successful peer support 
service to include young people (16 to 18) who are at risk of and/or have been 
affected by suicide (losing friends and/or family).
Recommendation: that Local Committee agrees to award £8802 from the 0-19 
Services budget 

Outside In is a community based, not for profit project which plans to provide a 
learning through play facility or “Discovery Centre” located in Kendal. They have 
requested £20,000 funding from Cumbria County Council, which combined with 
other grants will cover the cost of kitchen equipment, cafe furniture and soft play 
equipment
Recommendation: that Local Committee agrees to award £10,000 from the 0-
19 Services budget.  The working group recommended that if Outside In find they 
have a shortfall when all funding bids have been received, they should  submit a 
supplementary funding application to the next meeting in September. 

14.ANY OTHER BUSINESS
GH enquired as to how Cllrs and members of the CYPWG get dates in their diary for 
future meetings.
Action: Emma Shield to re-send dates to the electronic diaries of those with 
CCC e-mails and send email reminders to update diaries for future meetings to 
everyone else

15.NEXT MEETING
The next meeting of the CYPWG will be on MONDAY 10 September, at 2.00pm, in 
Committee Room 1 at County Offices, Kendal.



Appendix C
South Lakeland Local Committee

Children & Young People’s Working Group
0 - 19 Funding

Meeting Date      

Name of Organisation

Project details

As corporate parents we would like to mark the occasions and milestones throughout the 
lives of our children looked after whilst in our care. These could range from passing exams 
to passing driving tests.

Some social workers buy cards with their own money to make the children feel good about 
themselves whilst others do not. The teams are therefore collectively asking all six Local 
Committees to contribute £100 each so that each area’s team of social workers can 
purchase a box of assorted cards to hand out accordingly.

Total Cost of Project         Grant requested              

Date the project commences Wards: 

Source(s) of other funding

13 June 2018

CCC Childrens Services

£100 100

Upon receipt of award South Lakeland



Appendix D

South Lakeland Local Committee
Children & Young People’s Working Group

0 - 19 Funding

Meeting Date      

Name of Organisation

Project details
As elected members will be aware there have been some concerns about young people 
coming to terms with their sexuality and gender in South Lakeland. 
Schools continue to offer support for young people they feel need extra support however, 
young people have said they would like to meet similar young people who are questioning 
their sexuality and gender outside the school environment.

As a result of a recent major incident, a multi-agency group has been working together to 
provide support for young people who are questioning their gender or sexuality. The multi-
agency group have been told by young people that they feel there is nowhere for them to 
meet in the community with other young people who are going through similar issues. 
The Targeted Youth Support team were asked to look into options of starting a community 
based youth provision for this group of young people. Targeted Youth Support spoke to the 
Brewery Arts Centre, Brathay Trust, Lakeland Youth Council and the Lads and Girls Club 
(Kendal) and it was agreed that there is a need for a young person’s LGBT+ community 
project. Brewery Arts have offered to host the proposed project and other organisations are 
willing to be part of delivery team.

In discussions about the developing this project it was also agreed that a group of young 
people should come together as a pilot group to work up a proposal so that the project is 
based around what the young people actually want. The pilot group will consult with other 
young people in South Lakeland and if possible they will visit similar LGBT+ projects to 
learn from them what works in other communities. 
This proposal will cover:-
- the recruitment criteria
- aims and outcomes of the project
- programme 
- activities to take place at the sessions
- costings

The Brewery is willing to staff and host the pilot project at the Warehouse Café in the 
Brewery.
The young people will be recruited to the pilot project from partner projects such as Brewery 
Arts programmes, Lakeland Youth Council, Brathay community project, Targeted Youth 
Support team young people and schools.
The aim is to run the pilot over summer and autumn with a proposal and full project costing 
ready for November 2018.  

Costing breakdown from Tricia Gordon – Brewery Arts Centre

We would be looking at starting w/b 27th August and ending w/b 15th October so 8 weekly 
sessions. I have costed both 1.5hr sessions and 2 hr sessions. I have given the Warehouse 

13 June 2018

Brewery Arts Centre



space in kind. Transport is calculated on 2 trips to other groups x £250 to hire minibus. I’m 
assuming at this stage we wouldn’t be going too far.

Total Cost of Project         Grant requested              

If sessions are 2 hours If sessions are 1.5 hours
Staffing x £40ph x 8 weeks                               
640  

Staffing @ £40ph x 8 weeks                          
480

Refreshments @ £30pw x 8                            
   240

                                                                 
       240

Workshop Materials x £50pw x 8                      
400

                                                                   
     400

Transport                                                           
 500

                                                                   
     500

Total                                                         
      £1780

Total                                                       
     £1620

Date the project commences Wards: 

Source(s) of other funding

£1780 (estimate) £2000

August 2018 South Lakeland



Appendix E

South Lakeland Local Committee
Children & Young People’s Working Group

0 - 19 Funding

Meeting Date      

Name of Organisation

Project details

SL MIND are receiving an increasing number of requests for support from young people at 
risk of or affected by suicide as well as requests on their behalf from parents, friends, 
teachers and professionals, including teachers. Increasing numbers of young people also 
confirm that they are not high enough risk or are left waiting for many months for support.

They are seeking funding to expand their successful peer support service to include young 
people (16 to 18) who are at risk of and/or have been affected by suicide (losing friends 
and/or family).

They propose to recruit, train and support a team of young people (18 to 25) as peer 
support volunteers who will then engage young people (16 to 19) who are at risk of and/or 
have been affected by suicide to co design and then co deliver a programme of one to one 
and group support. This will include promoting opportunities to build resilience and create 
positive support networks, and to deliver events and campaigns to raise awareness and 
understanding, in order to reduce suicide risk (themselves and others).

They are applying for funding from the County Council to pilot this with young people at 
Kendal College as the College has reported that over 1/3 of students seek mental health 
support each year and that they are dealing with an increasing number who are at risk of (or 
have even attempted suicide).  

If successful they would then seek funding from grants (such as Children in Need) and 
support from partners including NHS (CCG, ICC, GP, CAMHS etc), local authorities (District 
and County), colleges and schools and charities and community groups to expand the 
service by developing and implementing a referral pathway to enable them to proactively 
engage young people at risk of suicide from across south Cumbria.  They are particularly 
keen to provide early engagement for young people whose level of risk is increasing but 
who have yet to reach the threshold for statutory services.   

13 June 2018

South Lakeland MIND



Research

Aim and Outcomes of the Programme:

to promote opportunities for peer support volunteers through existing networks and to hold 
workshops to inform potential volunteers

Total Cost of Project         Grant requested              

Date the project commences Wards: 

Source(s) of other funding

£13482

Kendal College will provide free venue                             Big Lottery fund
Income from training programmes         Fundraising

£8802

September 2018 South Lakeland



Appendix F

South Lakeland Local Committee
Children & Young People’s Working Group

0 - 19 Funding

Meeting Date      

Name of Organisation

Project details
Outside In is a community based, not for profit project which plans to provide a learning 
through play facility or “Discovery Centre” located in Kirkland, Kendal. The building will be 
leased and plans are to open in early 2019, offering multiple play opportunities for children. 
The landlord has agreed that we can put in a Changing Places fully accessible disabled 
toilet in... The centre will be run by five part-time staff members and a group of volunteers 
(we estimate 133 placements per year). 

It will be open to the public 6 days per week and offer a soft-play area and a role play ‘tiny 
town’ featuring interactive small town shops and services such as doctors, cafes, vets, a 
garage, arts centre, library, hydro electric based water play area and hairdressers to provide 
recreation and educational facilities for pre-school and primary age children. We are in talks 
around a Greendale Post office and Postman Pat theme. The facility will also be accessible 
to local children’s services, disability services, special needs groups and schools, mental 
health services. 

Our business plan is based on a minimum suggested donation for all users so that no one 
will be excluded from using the facility for financial reasons. We hope to create a facility 
which is financially viable for many years to come through both local use and by being 
attractive and marketing ourselves to local tourist trade. We are currently working on our 
application for Charitable Incorporation which will allow us to apply for charitable reduction 
in business rates and allow grant applications which we hope will help to ensure the 
financial longevity of the project. Our not for profit model ensures that any financial success 
of the charity business will go straight back to helping the local community. The group 
intends to create a centre that will be at the heart of the local community, will be involved in 
local festivals and events, improve the appeal of the town to families of both local residents 
and visitors through creation of a very unique, innovative, and special play area and 
atmosphere with excellent customer service.

The facilities will provide children with an opportunity for learning, interaction with their peers 
and exercise, whatever the weather. We estimate that over a year the centre will have over 
16,000 visits by 0-4 year olds, 9,000 visits from 5-11 year olds, 804 visits from 12-19 year 
olds and over 10,500 visits from people aged 20+. These are fairly conservative estimates 
and some of them will be repeat visits by the same children and families. They are based on 
the results of a community survey we undertook with 400 responses and backed up by 
professional business advice based on footfall at Platform 3 soft play in Kirkby Stephen 
which gave consistent results. 

We are also working closely with a range of local organisations including Sandgate school, 
Manna House, SAFA, South Lakes Young Carers and Leonard Cheshire Disability who 
have expressed an interest to use the play centre with their service users on a regular basis 
perhaps when the centre is closed to the public on the 7th day or at quieter times whilst the 
centre is open. This will ensure that the benefits of the centre are really maximised to benefit 

13 June 2018

Outside In



our local community. 

By providing a basic cafe where people will also be allowed to bring their own food to eat - 
this is based on direct feedback from local parents - and entry fees are by voluntary 
donation, the committee plans to deliver a facility which is accessible to children and 
families who need it most. This will offer an affordable, dependable and welcoming haven 
for isolated parents and stimulation and exercise for the 9,200 local children aged 0-9 in 
South Lakeland and many more. 

We hope to offer a wide range of volunteer placements to include: intergenerational 
volunteering for older people to enjoy the therapeutic benefits of volunteering with young 
children; weekly placements for teenagers to volunteer while they work towards their Duke 
of Edinburgh award or gain work experience; placements for new parents to help reduce 
post-natal depression and isolation; and rare opportunities for families to volunteer together 
and give something back to their community. 

Outside-In will begin purchasing equipment and building the centre in Autumn 2018 and the 
project will open to the public in early 2019.
There are very few alternative indoor play centres in the region, and nothing of the scale 
and quality we aim to provide we believe that people living within an hour of the project will 
travel to use it The project will therefore benefit people from across South Lakeland 

Total Cost of Project         Grant requested              

Date the project commences Wards: 

Source(s) of other funding

£103,552

SLDC -  LIP £25,000
Kendal Lions £  2,000
Freida Scott Trust £20,000 pending

Other funders approached
Kendal Town Council
Morrisons
Asda
Tesco Charity Community Trust
Active Cumbria
One Family Foundation

Holehird Trust
Hadfield Community Trust
Lakeland
K Shoes/Clarks
Henry Smith Grants
Kendal Police
Big Lottery

Big Lottery
Cumbria Community Foundation
Postcode Lottery
Lupton Tower Trust
One Family Foundation
SITA Trust

£20,000

Autumn 2018 South Lakeland
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ITEM ELECTORAL 
DIVISION

DATE 
AGREED ISSUE/DESCRIPTION OUTCOMES/

OUTPUTS
CURRENT 

STATUS/INFORMATION

COST/
BUDGET (£) 
TO LOCAL 

COMMITTEE

RESPONSIBLE 
OFFICER

Priority: Promoting sustainable economic growth and creating jobs

1 Kendal 
Divisions

January 
2014

Business Improvement 
District

14/15 to 19/20

Businesses within 
Kendal BID reporting 

increased revenue and 
footfall

On-going interest from Local 
Committee re. the 
development of the BID and its 
impact on the economic 
growth of the town.  

£5K contributed in 2012 to 
support the creation of a 
Kendal BID. 1st year of BID 
charge (2014/15) paid 
centrally.

Cllr Geoff Cook representing 
LC on BID

Last update – April 2018; next 
April 2019 to SPWG

£5K 
Economic 
Initiatives 

plus
£5,166

per annum 
(2015/16 to 

2019/20) 
Economic 
Initiatives
(Increase 

due to April 
2017 rate 
review)

Karen Johnson 

2 Ulverston 
East & 
Ulverston 
West

28th 
January  
2015

Business Improvement 
District

15/16 to 20/21

Businesses within 
Ulverston BID reporting 
increased revenue and 

footfall

On-going interest from Local 
Committee re. the 
development of the BID and its 
impact on the economic 
growth of the town.  

£5K
Economic 
Initiatives 

plus
£1,288 per 

Karen Johnson



ITEM ELECTORAL 
DIVISION

DATE 
AGREED ISSUE/DESCRIPTION OUTCOMES/

OUTPUTS
CURRENT 

STATUS/INFORMATION

COST/
BUDGET (£) 
TO LOCAL 

COMMITTEE

RESPONSIBLE 
OFFICER

Representation from LC 
declined by BID board (May 
’18)

Last update – February 2018; 
next February 2019 to SPWG

annum 
(2015/16 to 

2020/21

3 Kendal 
Divisions

18th May 
2016

Kendal Strategic 
Transport Infrastructure 
Study

In support of the Local 
Plan refresh, identify 
options to deliver
i) Strategic growth of 

the town
ii) Reduce congestion
iii) Improve resilience 

& accessibility to 
existing 
employment areas

iv) Consider resilience 
of M6 corridor in 
Kendal area

£60K cost of study to be 
shared between Local 
Committee, SLDC (£20K) and 
Kendal Town Council (£10K).

Consultants, Mott McDonald, 
commissioned and started 
August ’16.

Steering Group meeting and 
Member Workshop help in 
September and October ‘16.  

Final consultant’s report 
complete and draft summary 
report sent to Local Committee 
ahead of press release.

The final report can be found 
at:  

http://www.cumbria.gov.uk/planning-
environment/infrastructureplanning/sc

£30K
Economic 
Initiatives 

and General 
Provisions 

(50/50)

£20K 
Economic 
Initiatives 
towards 

consolidated 
vision

Karen Johnson / 
Michael Barry

http://www.cumbria.gov.uk/planning-environment/infrastructureplanning/schemedevelopment.asp
http://www.cumbria.gov.uk/planning-environment/infrastructureplanning/schemedevelopment.asp


ITEM ELECTORAL 
DIVISION

DATE 
AGREED ISSUE/DESCRIPTION OUTCOMES/

OUTPUTS
CURRENT 

STATUS/INFORMATION

COST/
BUDGET (£) 
TO LOCAL 

COMMITTEE

RESPONSIBLE 
OFFICER

hemedevelopment.asp 

Phase 2: Outline Business 
Case under discussion with 
strategic partners inc. SLDC, 
LEP, EA and DfT (Transport 
for the North)

Opportunity to carry out 
consolidated vision bringing 
together & inspecting several 
recently commissioned studies 
for the area in readiness for 
above.  £20k identified by LC 
and £10K from Kendal Town 
Council.

4 Kendal 17th May 
2018

Co-ordination of multi-
agency group (Kendal 
Futures) to influence 
economic growth in and 
around Kendal.

Improved economic 
growth for Kendal

Contribution towards Co-
ordinator’s post to March 2019.

Update to be provided: Aug ‘18

£7,750 
Economic 
Initiatives

Karen Johnson / 
Paula Scott

Priority: Improving Health and Well-being and Tackling Poverty

5 All March 2018 Money Management 
Advice & Support

 The key outcomes of 
the contract are:
i) support for 

Delivered through Citizens 
Advice Bureau.  Annual 
updates on progress to LC 

£47,550
Money 
Advice 

Karen Johnson

http://www.cumbria.gov.uk/planning-environment/infrastructureplanning/schemedevelopment.asp


ITEM ELECTORAL 
DIVISION

DATE 
AGREED ISSUE/DESCRIPTION OUTCOMES/

OUTPUTS
CURRENT 

STATUS/INFORMATION

COST/
BUDGET (£) 
TO LOCAL 

COMMITTEE

RESPONSIBLE 
OFFICER

individuals in debt to 
an extent where their 
home or liberty are 
at risk or those 
whose debts are 
seriously affecting 
the health and 
wellbeing of the  
individual/family

ii) Preventative activity 
that raises 
awareness of how to 
avoid debt, educate 
people about 
effective budgeting 
and money 
management; and 
support people to 
maximise their 
income

Next update: Sep. 2018
Contract

6 South 
Lakeland

24th March 
2014

Eden & South Lakeland 
Credit Union

South Lakeland 
residents able to 

access affordable credit 
and savings

South Lakeland CU recently 
merged with Eden CU to 
create a stronger offer with 
greater sustainability. 

Weekly sessions are being 
held at Sandylands Methodist 
Church.

£10K
Area Plan 

Budget

Karen Johnson



ITEM ELECTORAL 
DIVISION

DATE 
AGREED ISSUE/DESCRIPTION OUTCOMES/

OUTPUTS
CURRENT 

STATUS/INFORMATION

COST/
BUDGET (£) 
TO LOCAL 

COMMITTEE

RESPONSIBLE 
OFFICER

Outreach office opened in 
Kendal Town Hall.

Further opportunities for 
outreach in other parts of SL 
will be developed as the offer 
in SL strengthens.  

Next Update: Oct 2018

7 All April 2016 Sandgate Hydrotherapy 
Pool

Improve the health and 
mobility of people with 
disabilities and enable 
them to self-manage 

their conditions 

Trustees and Active Cumbria 
manager working together to 
consider continual 
improvement and future 
sustainability of the pool.  

Working with CCG to develop 
a commissioned approach to 
funding the pool rather than 
grant based.

Seeking to be independently 
sustainable by 2020/21

Next Update: Sep 2018 LC  

£44K 
Sandgate 

Pool
Budget

K Johnson / 
Richard 
Johnston

8 All March 2018 School Crossing 
Patrols

Parents and schools 
supported to get their 

children to school 

Contract with Orian for actual 
curb side hours delivered and 
recruitment.

£19,796
SCP Budget

Karen Johnson



ITEM ELECTORAL 
DIVISION

DATE 
AGREED ISSUE/DESCRIPTION OUTCOMES/
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CURRENT 

STATUS/INFORMATION

COST/
BUDGET (£) 
TO LOCAL 

COMMITTEE

RESPONSIBLE 
OFFICER

safely 8 crossing patrols currently in 
operation (51 hours, 15 mins 
per week) of which 4 are 
presently vacant.

LC review of contract in 
February 2018 (SPWG)


